
Official Minutes of Glenwood Lutheran Church Council 

May 9, 2022 – In-Person Meeting 

  

Attending:  President Teresa Jergenson, Vice President Tina Blair, Secretary Marci Henke, Pastor 

Katherine Rood, Pastor Krista Lee, Barb Ostrander, Frank Evertz, Becky Evertz, Karen Bartels, 

Lavonne Holland, Brad Vold, Karen Magnus, Marj Engebretsen, Dion Harste, Mitch Names, Randy 

Hagen 

President Jergenson called the meeting to order.   

Devotions: Pastor Krista Lee 

Secretary’s report for April –  Corrected to reflect only the Personnel Committee members present 

for their presentation, Greg & Betty. M/S/P to approve as amended Frank Evertz/Brad Vold. 

Treasurer’s Report – Curt Ogdahl absent 

Thanks to less expenses for the year, we will be $17k “in the black” fiscal year-end. M/S/P to approve 

March & April reports Karen Bartels/Becky Evertz 

Pastor Katherine Rood Report 
 

• Registered for Annual Synod Assembly to be held virtually June 11, 2022. Pastor Krista, 
Pastor Katherine, and delegates Jerry and Sue Wright. 

• Work continues toward final Confirmation requirements. Deadline July 30 for completed work. 

• Attending numerous meetings and asked for applause for President Teresa Jergenson and the 
work she’s done in this year of transition. 

• Winding down the school year and fiscal year with prep for annual meeting 

• While Deacons have approved the Funeral Policy, final Council approval will be tabled for the 
June meeting. 

 

Pastor Krista Lee Report 
 
March was busy with the last few weeks of Lent and preparing for Easter, April 17, 2022.   
Meetings: 
I am a member of the MAHS Crisis Committee and was called to a meeting March 24 at the high 
school due to the unexpected death of a community member that affected many students and their 
families in the school district.  As the sole clergy member on the committee, I observe, listen for ways 
the churches can assist the incident, and answer any questions pertaining to the ministerial role in the 
incident. I have been a member of this committee for 15 years. 
I continue to attend a plethora of meetings to plan worship, study the Scriptures and work with the 
council executive committee. Some of these meetings are weekly, some bi-weekly, and some are 
seasonal (Advent, Lenten worship planning.) 
Funerals/Graveside Burials: 
Amanda Thompson, a young adult from the congregation, was killed in a car accident March 10.  I 
met with the family to plan her funeral and officiated the funeral on March 16, 2022. 
My father died unexpectedly April 1, 2022, and I attended to funeral planning, preaching, and working 
through his estate. His funeral was on April 9 at his church, First Lutheran Church of Battle Lake.  
Thank you to all who attended the service, who gave us food, plants, and flowers and cards.  Your 
kindness mattered.  Due to my father’s death, I did not attend the April 12 council meeting. 
 



Paul Hoffman died May 5, 2022.  A week prior to his death he was transitioned to hospice and I 
walked with the family through those days.  I met with the family for funeral planning May 7.  His 
funeral is May 11. 
Zoom Monday Morning Devotions: 
We continue to meet every Monday morning at 7:00via Zoom.  We will conclude the Lenten Bible 
Study with Mary Oliver May 16 and move back to the 40 Day study with Maya Angelou May 23. 
We hope to continue the devotion group through the summer, with some schedule interruptions for 
vacations and rest.  Those dates are TBD. 
First Holy Communion Instruction 
The class was held March 28 with a handful of students and their parents.  They were invited to 
receive Holy Communion at a date of their choosing.  
Lenten worship 
Wednesday night worship continued with the theme “On the Brink of Everything.” It concluded with 
Holy Week Sunday, April 10. 
Easter Sunday 
We served over 700 people at the three Sunday morning services.  Including Holy Week into the 
count, we served over 1,000 people. 
Confirmation 
The mentor program wrapped up on Wednesday, April 20 with the following week the last week of 
classes held in the church.  May 4 was a make up session for groups who needed to complete work. 
Nursing Home and Hospital Visits 
These visits continue as we are allowed into the nursing home and hospital.  We have resumed our 
third Thursday of the month Holy Communion at GRV.  Both Parkview Court and GRV residents join 
for this service, along with Chaplain Brenda Boogren. 
Book Club: 
Continues to meet.  Our last meeting of the year will be May 12 where we will vote on book selection 
for 2022-2023. 
Planning 
I am working on the Senior High Recognition Sunday, May 15. 
Pastor Katherine and I continue to plan for the coming summer months as well as looking forward to 
next fall’s confirmation program. 
 
Board of Stewardship  – Brad Vold 

 No meeting. 
 

Board of Youth 

 No meeting – combined meeting with Board of Ed to plan summer day camp & other activities 

 

WELCA – Karen Magnus  

• GRV Auxiliary Salad Luncheon/Fundraiser took place at GLC on April 27, raising $2000 plus 

$45 on the Quilt Raffle. A quilt will also be given to LutherCrest for their fundraiser later in the 

summer. 110 school kits, 12 personal care kits, and 7 baby kits will be taken to the Synod 

Convention in Benson on May 13 for delivery to LWR and Marie Sandvik. 

• SWMN Synod Women’s Convention is also scheduled at Our Redeermer’s in Benson on 

Friday, May 13. Sue Wright, Donna Bogie, and Virgene Baumgardt will be attending as 

Delegates.  

• A number of repairs have been made in the kitchen. Coffee urn was repaired – no need to be 

replaced (“would have cost thousands of dollars” as per Central Lakes); cabinet doors have 

been repaired or replaced by Kevin Bodeker; Eco Water has installed a new water system (for 



coffee urn, drinking water, ice machine – 5 yr warranty) for $2000. The disposal under the 

dishwasher is being looked at due to a noise. 

• Women’s Week at LutherCrest will be held June 26-June 30. All women are invited to attend; 

more information will be available in the church office. 

Board of Trustees – Karen Bartels 

Parsonage Update:  New sheetrocking has been completed. 

Rose Meade came to the meeting to discuss how they use the parsonage property to get people into 

the house who cannot do stairs. 

BUDGET PRESENTATION 

*Note* Board chair Mike Hested has moved out of the area and appointed Budget Committee 

member Dion Harste to attend the Council meeting and present the budget in his stead. Budget 

committee members Mitch Names & Randy Hagen were also in attendance. 

• History shows that congregational giving for the last 20 years has remained the same at 

$460,000-465,000 annually. 

• The “budget process” has included: 

o Reviewed Personnel Committee new staff proposals 

o Also Pastoral payroll 

o $9700 Parsonage loan annual interest 

• Overall increase to budget $140,000  

• MOTION made by Karen Bartels 
o Pass the budget as modified. 
o Increase the appropriate salaries and compensation of existing positions with the 

adjustment in the Secretarial Position to 32 hour position 
o Begin a search for the new positions of Christian Ed Director and Part-time Custodial 

Position. 
o Hold on hiring an new positions until the Vanco [Simply Giving] fund shows an 

additional commitment of $100,000 Annually.  
o Once that goal has been reached, execute on the remaining “On The Brink of 

Everything" Campaign.  

• Discussion: 

o Barb O. questioned & expressed concern about holding the hire of Christian Educator 

position. 

o Pastor Krista questioned about keeping wage increases for current staff and hiring 

office manager apart from the $100k stipulation. 

o Pastor Katherine questioned and was confirmed that the budget will immediately cover 

pastoral increases.  

o Caution regarding “campaign” versus “sustainable giving” to support the new budget. 

o It is not fiscally responsible NOT to address the desires/needs of the congregation. 

• SECOND by Dion Harste on behalf of Mike Hested 

• PASSED as modified for increased salaries of existing staff with 3 nay votes. 

 Board of Deacons – Becky Evertz   

The schedule was set through June 12th.  
* Pr. Katherine will be gone the month of June; Pr. Krista will be gone for 1 or 2 weeks in July.  TBD 
on exact dates. 
* Funeral policy - Pastor Katherine will be reviewing this and bringing to the Church Council for 
adoption at the June meeting. 



* A discussion was had about what the summer schedule will look like and how we will plan for it. 
Frank & Becky will meet with the Pastors to discuss this. (Intinction, Acolytes, Deacons, Altar Guild…)  
* It has been a challenge to get Acolytes signed up for summer 8:30 services. Deacons can recruit or 
serve their function if acolytes don’t show up. 
* Discussed Deacon/offering procedures and protocol for Communion/non-Communion services for 
more continuity. 
 Traditional services - wear robes 
 Praise Band led services - no robes 

Communion services – offering plates on gold stands up front 
Non-Communion services - offering plates are passed by ushers 

* Council note ~ Wedding policy was found, and will be brought to the June Council meeting 
 
Board of Education  

 No meeting – combined meeting with Board of Ed to plan summer day camp & other activities 

 

Old Business (Unfinished Business):  

• Audit Committee Update 

o Audit of FYE 4/30/2021 completed by Randy Guderian and Deb Moorer 

o No substantial issues but a few recommendations  

▪ purchase order be filled out before actually ordering supplies 

▪ have one of the pastors initial the timesheets for staff, before the timesheet are 

sent to Wangsness-Ogdahl Accounting 

▪ possibly going to just one credit card, if hiring an office manager, they could be 

responsible for ordering supplies once the purchase orders are received 

▪ there are two accounts that need to have new signature cards filled out, due to 

people no longer with GLC, they are GLC Helps and Community Garden 

accounts 

▪ hiring an accounting firm to perform the audit, at least every few years, they have 

more knowledge of current accounting procedures 

▪ begin the process of writing out procedures, by having current staff write out what 

they currently do and adjust to make any changes needed  

• Policy/Process Reviews 

o Funeral Policy – tabled for June 

o Offering – recommend re-establishing volunteer counting teams ASAP 

o Wedding Policy – no change 

• Nominating Committee 

o Have prepared a ballot for annual meeting 

• Annual Meeting will take place May 22, 9:40am 

New Business:   

 Board & Council Orientation planned for June meeting 

 

Next Meeting June 13, 2022, Devotions by Board of Education. 

 

MOTION to Adjourn, M/S/P Barb Ostrander/Lavonne Holland. 

Closed with the reading of Mission Statement and the Lord’s Prayer.  

Respectfully Submitted,     

Marci Henke, Secretary 


